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The Holy Gospel according to 

Matthew 20:1-16  

     Jesus said, “For the kingdom of 

heaven is like a landowner who went out 

early in the morning to hire laborers for 

his vineyard.  After agreeing with the 

laborers for the usual daily wage, he sent 

them into his vineyard.  When he went 

out about nine o'clock, he saw others 

standing idle in the marketplace; and he 

said to them, ‘You also go into the 

vineyard, and I will pay you whatever is 

right.’  So they went.  When he went out 

again about noon and about three 
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o'clock, he did the same.  And about five 

o'clock he went out and found others 

standing around; and he said to them, 

‘Why are you standing here idle all day?’  

They said to him, ‘Because no one has 

hired us.’  He said to them, ‘You also go 

into the vineyard.’  When evening came, 

the owner of the vineyard said to his 

manager, ‘Call the laborers and give 

them their pay, beginning with the last 

and then going to the first.’  When those 

hired about five o'clock came, each of 

them received the usual daily wage.  

Now when the first came, they thought 
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they would receive more; but each of 

them also received the usual daily wage.  

And when they received it, they 

grumbled against the landowner, saying, 

‘These last worked only one hour, and 

you have made them equal to us who 

have borne the burden of the day and the 

scorching heat.’  But he replied to one of 

them, ‘Friend, I am doing you no wrong; 

did you not agree with me for the usual 

daily wage?  Take what belongs to you 

and go; I choose to give to this last the 

same as I give to you.  Am I not allowed 

to do what I choose with what belongs to 
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me?  Or are you envious because I am 

generous?’  So the last will be first, and 

the first will be last.”   

       

     Be Thou my Vision, O Lord of my 

heart;  

Naught be all else to me, save that Thou 

art.   

Thou my best Thought, by day or by 

night,  

Waking or sleeping, Thy presence my 

light.   

-St. Dallan, 6th century blind saint 
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      Please hear our cries to you, and help 

us find justice in our time, O Lord.  

Amen.   

 

     Renown Christian writer Frederick 

Buechner said, “Grace is something you 

can never get, [grace can] only be given.   

“There is no way to earn [grace] or 

deserve [grace] or bring it about, any 

more than you can ‘deserve’ the taste of 

raspberries and cream.”   

-Frederick Buechner  
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     Mark Twain said, “Heaven goes by 

favor.  [Heaven goes by favor of God].   

If [heaven] went by merit,  

you would stay out  

and your dog would go in.”   

-Mark Twain  

 

     Billy Graham said, “Grace is not 

sought nor bought nor wrought.   

[Grace] is a free gift of Almighty God to 

needy mankind.”   

-Billy Graham  
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     “This story is told of Yogi Berra.  The 

New York Yankees were at their peak 

and were negotiating contracts for the 

next year.  A group of reporters 

interviewed players as they emerged 

from the owner’s office, and one of them 

asked Yogi Berra about the terms of his 

contract.  In his characteristically, plain-

spoken style, he said, “I’m gonna get to 

play baseball again next year for the 

Yankees, and would you believe it, 

>>>they’re gonna pay me besides!”   

     “That’s the spirit of gainful 

employment, doing what you love to do 
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and do well and getting paid for it 

besides.  If the workers who had worked 

all day had this attitude about their work, 

they wouldn’t have resented those who 

only got to work one hour.  When you’re 

in the right vocation, and you’ve got the 

right spirit, then the longer you work, the 

better.  God’s justice arises out of a 

gracious invitation to use your innate 

gifts and abilities to the glory of God and 

to the benefit of others.  In the long run, 

money or recognition or praise has little 

to do with it.”   

- Dr. Philip W. McLarty 
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https://www.sermonwriter.com/sermons/

matthew-201-16-the-parable-of-the-

laborers-in-the-vineyard-mclarty 

 

     Episcopal priest the Rev. Charles 

Hoffacker wrote:  

     “Envy touches each of us from time 

to time.  We all have a strange urge to 

shut our eyes and sew them together with 

iron wire so that we no longer see 

daylight or the splendor of creation or 

the face of Christ in our neighbor.   

     “The remedy for [envy] is two-fold.  

First, we must ***practice thankfulness 

https://www.sermonwriter.com/sermons/matthew-201-16-the-parable-of-the-laborers-in-the-vineyard-mclarty
https://www.sermonwriter.com/sermons/matthew-201-16-the-parable-of-the-laborers-in-the-vineyard-mclarty
https://www.sermonwriter.com/sermons/matthew-201-16-the-parable-of-the-laborers-in-the-vineyard-mclarty


11 
 

to God.  Thank God not only for what is 

rich and rare, but also for what is plain 

and ordinary, and you will find that glory 

flashes in every plain place, that God 

leaves no day or hour unvisited.  Practice 

thanking God, and the scarcity 

assumption will not make sense; you will 

recognize ‘the scarcity assumption’ as a 

lie.  [Instead,] Become proficient in 

thankfulness, and you will experience 

abundance. It is not that the world will 

change, but that your eyes will be 

open[ed].   
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     “[The] other part [of the remedy of 

envy] is to show kindness to others.  This 

we must do if we are to escape from 

envy.  Show kindness, and the less 

people deserve it, the better.  Do not 

reserve your courtesy for saints.  Take 

God as your example, who makes the 

sun shine on good and bad alike.  Pray 

the most for those you like the least.  

This may be the blowtorch needed to 

soften your heart, to make it pliable 

again.  Practice kindness, and you will 

find community, but not in the way you 

expected.  And through that difference, 
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[through practicing kindness,] your 

healing will happen.”   

- Rev. Charles Hoffacker  

https://www.sermonwriter.com/sermons/

matthew-201-16-a-question-god-asks-

hoffacker 

 

     Business studies have shown that if 

all employees at the beginning of each 

day wrote a list of what three things they 

were thankful for, [repeat] write down 

what three things they were thankful for, 

their productivity and job satisfaction 

remarkably increased.  Suppose we had 

https://www.sermonwriter.com/sermons/matthew-201-16-a-question-god-asks-hoffacker
https://www.sermonwriter.com/sermons/matthew-201-16-a-question-god-asks-hoffacker
https://www.sermonwriter.com/sermons/matthew-201-16-a-question-god-asks-hoffacker
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every one at church list three things they 

are thankful for each Sunday, at the 

beginning of each service.  Wouldn’t that 

make an interesting positive difference in 

how we worship and serve God together?   

     The actual Greek text of our Gospel 

reading says the landowner was “good”, 

not “generous”, so the translation we see 

here in our bulletins is a bit misleading.   

     The motivation of the landowner in 

Jesus' parable seems to be to make sure 

every worker has at least the amount 

necessary for the survival of their family 

for one day, an amount equal to one 
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denarius.  The denarius in current day 

terms is worth about sixty dollars or less, 

about what the minimum wage earner in 

the U.S. would be able to bring home per 

day.  Any less than that amount of pay 

per day would mean the person’s family 

would either starve or become homeless.  

So, the seemingly unfair landowner is 

indeed more focused on giving 

survivable income to all his workers, and 

he disregards the grumbling of the 

jealous ones.   
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     >>>>Beyond the consideration of 

adequate compensation, the parable 

likely speaks of the jealousy that the 

Jewish Christian congregation of 

Matthew had about the new Gentile 

Christian converts.  “Why are the 

‘Johnny-come-lately’s’ getting the same 

attention as we have?” they might be 

asking.  “We are from the chosen family 

of Abraham.  Those Gentiles are 

complete outsiders.”  But Jesus’ 

commissioning of his disciples to go into 

“all the world” would mean that non-

Jewish Christians would be as accepted 
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the same as Jewish Christians into the 

kingdom of heaven.  And, furthermore, 

the grace of God that passes all 

understanding means that God freely 

gives salvation as payment for any who 

love others and go to work in God’s 

vineyard.  It is being willing to love 

others and to go to work in the vineyard 

for the salvation of other souls that is 

important, no matter how long one toils 

in that effort.  Now is the time to go, to 

win others for Christ.   

     >>>>The kingdom of God has many 

opportunities for service.  Let us rejoice 
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in our tasks for the Lord and never 

compare ourselves with others.  We each 

have been called as God’s own forever.  

Let us focus on working faithfully in our 

Heavenly Father’s vineyard.  We can 

never afford to be grumblers about 

others.  Our attitude must be one of 

gratitude that God has not put us to work 

alone but has placed other brothers and 

sisters to bear the burdens along with us.  

In God’s eyes we are all equals, rich or 

poor, male or female, black or white, 

English speaking or non-English 

speaking, young or old.  We are the 
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family of God.  And our reward will be 

vastly more than we desire or deserve.  

Jealousy can never have a place in our 

heart.  We have all received God’s 

bountiful generosity in the forgiveness of 

our sins.  Let us accept others as the 

same sinners, accepted by God as we are.  

We should always be thrilled that the 

latecomer has finally arrived with us in 

God’s kingdom.”   

     Amen.   

 

Description:  

“Free for You”  
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Matthew 20:1-16  

September 20, 2026  

The motivation of the landowner in 

Jesus' parable seems to be to make sure 

every worker has at least the amount 

necessary for the survival of their family 

for one day, an amount equal to one 

denarius.  Anything less than a denarius 

of pay per day for a worker would mean 

the person’s family would either starve 

or become homeless.  So, the seemingly 

unfair landowner is indeed more focused 

on giving survivable income to all his 
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workers, and he disregards the grumbling 

of the jealous ones.   
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[Extra material of note:  

     ***Pastor Dr. Mickey Anders wrote:  

     “In the early days of my ministry, I 

served a church in an oil town in South 

Arkansas.  We had members of the 

church who had made a fortune in the oil 

business. In fact, as I think about it, there 

were many similarities between an oil 

boom town and a coal boom town like 

ours.   
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     “I vividly remember one episode 

when I was leading a marriage 

enrichment class of young couples in the 

church.  On this night, we were 

discussing the problems that come in 

marriage from differing understandings 

of money. That is often a source of real 

conflict in marriage.   

     “I asked the question suggested by the 

study material, “What is the meaning of 

money?”  And I thought I knew the 

answer to that question.  All I had ever 

known was that money was the way we 

survived.  Money meant food on the 
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table.  Money meant paying the monthly 

bills.  Money meant living from 

paycheck to paycheck and hoping there 

was still some money left when the 

month ran out.  Money meant paying for 

the necessities of life.   

     “But one of the participants in the 

class was the son of the wealthiest oil 

man in the church, and his understanding 

of money was totally different from 

mine.  He casually answered my 

question by saying, “Money is just a way 

of keeping score.”   
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     “He may as well have been talking 

some foreign language!  I could hardly 

grasp what he meant.  Much later I 

realized that for him the question of 

having enough money for basic 

necessities of life had long been settled.  

In fact, he would probably never have to 

work a day in his life if all he wanted 

was the necessities of life.   

     “For him, money was simply a way of 

measuring success, and particularly of 

measuring the success of his competition 

with his father.  His father had made 

millions.  Money was the way he could 
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keep score to see if he could earn more 

than his father had.  “Money is just a 

way of keeping score.”  ******** 

- Dr. Mickey Anders 

https://www.sermonwriter.com/sermons/

matthew-201-16-frozen-desire-anders 

 

***     Alexander Baumgarten writes in 

the introduction to “God’s Mission in the 

World: An Ecumenical Study Guide on 

Global Poverty and the Millenium 

Development Goals” of a visit he made 

to the southern tip of the Sudan in 

https://www.sermonwriter.com/sermons/matthew-201-16-frozen-desire-anders
https://www.sermonwriter.com/sermons/matthew-201-16-frozen-desire-anders
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Africa.  I would like to close with a 

quote from this introduction.   

     “The war had clearly taken its toll on 

the city.  Once a thriving river port and 

transportation hub for Africa, Juba now 

resembled a ghost town.  Gone were the 

schools, hospitals, clinics and all but a 

few miles of paved road.  Running water 

and electric generators existed only in a 

handful of places, and nearly every 

building still standing appeared on the 

verge of ruins.   

     “In spite of all this, and in spite of 

Sunday afternoon temperatures well past 
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100 degrees Fahrenheit, the Episcopal 

cathedral in Juba was packed shoulder-

to-shoulder with people in their Sunday 

best singing their praises and 

thanksgivings to God.  In a quiet 

moment, I remarked to a Sudanese priest 

that I marveled at how the Church in the 

Sudan inspires such faith among people 

who have been through so much and 

seem to have so little.   

     “That’s easy, my brother,” he replied. 

“Faith comes easily to those who have 

nothing because we know we need God, 

and we know that God needs us.  God 
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needs us because he intends to work 

through us to heal and reconcile our 

land.”   

     “I might ask you,” he continued, 

“how is it that your church inspires faith 

among people who have everything? 

How do you convince them that they 

need God, and that he has put them here 

for a purpose?”  

     I agree with this Sudanese priest. Not 

only do we need God, but God needs us. 

He needs us to carry out the ministry of 

reconciliation…to be ambassadors for 

Christ. Our challenge is to understand 
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how we can do this. What is our role in 

life as Christ’s disciple? *** 

- Clelia Pinza Garrity  

https://www.sermonwriter.com/sermons/

matthew-201-16-accepting-the-grace-of-

god-garrity 

 

***     The Rev. William Chapman, an 

American evangelist in the early part of 

the twentieth century, was going through 

a particularly difficult time.  His personal 

finances had almost dried up.  While he 

was preparing to go on a long preaching 

trip, a friend dropped by his house to 

https://www.sermonwriter.com/sermons/matthew-201-16-accepting-the-grace-of-god-garrity
https://www.sermonwriter.com/sermons/matthew-201-16-accepting-the-grace-of-god-garrity
https://www.sermonwriter.com/sermons/matthew-201-16-accepting-the-grace-of-god-garrity
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visit, but before he left he slipped a piece 

of paper into Chapman's hand.  Chapman 

opened the paper to find a check written 

out to him, but there was no amount 

filled in.  He asked his friend about 

filling in the amount; his friend said, "I 

didn't know how much you would need.  

I just wanted to make sure you had 

enough to meet all your needs."  

     God has given each of us just such a 

blank check.  It is in the form of his own 

Son's life, Jesus Christ.  He has died for 

our sins and for the sins of the whole 

world.  His life has been given for us.  
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He has given each of us his blank check.  

We are to fill in our daily needs.  It is our 

compensation for working in his Father's 

vineyard.  But even beyond our daily 

needs, he has assured us that that blank 

check will be our key to eternal life.  We 

only need to put our names on the blank 

check called 'faith in Christ.'  Once we 

have done that, our life will never be the 

same again.  We will be called to serve 

in God's vineyard.  The work may not 

always be what we thought it would be--

sometimes it will be burdensome and 

uncomfortable.  But what can we trade 
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for our life?  We did not earn this 

wonderful reward.  It just came to us by 

the grace of our merciful God.  May we 

spend that blank check to bring God's 

message of hope and peace to others.  

Work in God's vineyard has 

incomparable spiritual rewards.  May we 

put our hearts and hands to God's 

service.  ***   
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“Fair wages”  

The Holy Gospel according to  

Matthew 20:1-16  

 

      Friday, at my Harvard Business 

School reunion I heard a disturbing 

word, that many US companies are 
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contributing either zero to the national 

federal budget or very little, at a time 

when home mortgage foreclosures 

remain at a record high rate, and 

homelessness is the highest in US 

history.  General Electric was cited by 

this preeminent Harvard professor as one 

company who earned ten billion dollars 

in profit in one year but paid zero tax 

dollars to the United States where 

General Electric is incorporated.  That 

year General Electric contributed nothing 

to the communities where it is located in 

support for homeless people, nothing to 
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support day care for single parent 

families, nothing for the medical care of 

the poorest in our society.  By not 

contributing anything to the federal 

budget for low income housing for 

communities where its many offices and 

warehouses are located, the General 

Electric Company got a big Zero for its 

grade for social justice and welfare in 

our nation, where the poverty level 

continues to soar at unprecedented rates.  

Yet GE continued to be a darling of the 

stock market investors.  General Electric 

as a United States landowner becomes a 
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prime example of how not to act justly in 

our society.  [The 2017 US tax code did 

allow international companies to ‘park’ 

their earnings in a country with a lower 

corporate tax rate.]  [Note: however, in 

the fiscal year ending June 30, 2026, GE 

Aerospace income taxes were $1.393 

billion.] 

     On the other hand, the model 

landowner in today’s Gospel lesson from 

Matthew not only pays his workers 

justly, this model landowner goes the 

second mile and assures that anyone and 

everyone seeking work in the market 
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place each day not only gets work but 

they get a full day’s wage for even the 

barest level of employment.  GE, in the 

past, would surely be a major objector 

against Jesus’ model employer.   

     This gospel lesson is likely a 

sermonization on the last of the Ten 

Commandments, “Thou shalt not covet.” 

 

     But the motivation of the landowner 

in Jesus' parable seems to be to make 

sure every worker has at least the amount 

necessary for the survival of their family 

for one day, an amount equal to one 
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denarius.  The denarius perhaps in 

current day terms is worth about sixty 

dollars or less, [in 2026 dollars, a range 

of $40 to $150 per day] about what the 

minimum wage earner in the U.S. would 

be able to bring home.  Any less than 

that amount of pay per day would mean 

the person’s family would either starve 

or become homeless.  So, the seemingly 

unfair landowner is indeed more focused 

on giving survivable income to all his 

workers, and he disregards the grumbling 

of the jealous ones.   
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     I have heard from several members of 

certain unions how difficult it has been 

for them and their families to survive on 

minimum wage.  They are janitors and 

nursing home personnel and others who 

work at least full time, but when they are 

ever sick they suffer the immediate loss 

of income; they have no “sick days”.  

And should they complain about getting 

more and more jobs heaped on them, 

their employer simply threatens them 

that it is always easy to replace someone 

who does not want to work.  As a result 

the workers' workload goes up and up 
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and up, but their pay stays the same.  But 

this is a perversion of the story in today’s 

gospel.  Nowhere in the reading does it 

say any of the four worker groups has to 

work harder than any other.  Some have 

speculated that the group that goes to 

work for perhaps an hour at the end of 

the day, the five o’clock folks, are fresh 

and work ten times as hard as any of the 

others, but since the text has no 

comments on the speed of any worker, it 

is impossible to conclude that the later 

workers did anything differently from all 

the other workers.  They worked their 
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hour and got paid for an entire day, since 

a full day’s pay would be necessary for 

the survival of their families.  ***The 

Greek text of our Gospel reading says 

the landowner was “good”, not 

“generous” as the translation we see here 

in our bulletins says.  The so-called 

“usual daily wage” of a denarius was the 

minimum needed for survival.  If any 

less were given, the person would not be 

able to return to work another day 

because they and their family would 

have been in starvation.  So, the 

landowner was simply answering the 
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prayer of “give us today our daily bread” 

that we pray every time we recite the 

“Our Father.”   

 

     Beyond the consideration of adequate 

compensation, the parable seems to 

speak of the jealousy the Jewish 

Christian congregation of Matthew had 

about the new Gentile Christian converts.  

“Why are the ‘Johnny-come-lately’s’ 

getting the same attention as we have?” 

they might have been asking.  Their 

thought was that “We are from the 

chosen family of Abraham.  Those 
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Gentiles are complete outsiders”.  But 

Jesus’ commissioning of his disciples to 

go into “all the world” (as noted at the 

end of the Gospel according to Matthew) 

would mean that non-Jewish Christians 

would be accepted the same as Jewish 

Christians into the kingdom of heaven.  

And, furthermore, the grace of God that 

passes all understanding means that God 

freely gives salvation as payment for any 

who go to work in God’s vineyard.  It is 

being willing to go to work in the 

vineyard for the salvation of other souls 

that is important, no matter how long one 
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toils in that effort.  Now is the time to go, 

to win others for Christ.   

     Lutheran Pastor Brian Stoffregen 

notes that in Lutheran Churches the split 

oftentimes comes between those who are 

church goers of Scandinavian-German 

descent as opposed to those who are 

unchurched or of non-German descent.  

Gil Rendle in his book, “The 

Multigenerational Congregation”, notes 

that many congregations have 

membership distributed between two 

groups, a large group who have been 

members for twenty years or more and 
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another large group who have been 

members ten years or less.  Friction 

arises between these two groups who see 

each other as being “different”.  Rendle 

says, (quote) “The pinch comes when 

congregational leaders attempt new ways 

to engage new people while established 

members are looking over their [new 

member’s] shoulders telling them they 

are ‘doing it wrong’” (end quote).  Being 

accepting of others working in God’s 

vineyard is key to the harmonious 

operation of a church.  Accept others for 

what they are, servants at work for the 
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Lord.  Do not judge.  Do not covet or 

despise anyone’s position or history.  

Just be yourself and practice love for 

your neighbor as you love yourself, the 

great commandment.   

     The kingdom of God has many 

opportunities for service.  Let us go 

rejoicing to our task for the Lord and 

never compare ourselves with others.  

We each have been called as God’s own 

forever.  Let us focus on working 

faithfully in our Heavenly Father’s 

vineyard.  We can never afford to be 

grumblers about others.  Our attitude 
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must be one of gratitude that God has not 

put us to work alone but has placed other 

brothers and sisters to bear the burdens 

along with us.  In God’s eyes we are all 

equals, rich or poor, male or female, 

black or white, English speaking or non-

English speaking.  We are the family of 

God.  And our reward will be vastly 

more than we desire or deserve.  

Jealousy can never have a place in our 

heart.  We have all received God’s 

bountiful generosity in the forgiveness of 

our sins.  Let us accept others as the 

same sinners accepted by God as we are.  
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We should always be thrilled that the 

latecomer has finally arrived with us in 

God’s kingdom. 

      

     One certainly does not need to be 

ordained to be sent into God's vineyard.  

And as I said already, I believe God 

sends every Christian into God's 

vineyard.  Maybe you have been a 

homemaker, yet part of your husband's 

salary was your "usual daily wage."  

Maybe you were a professional 

employee, that was how God was 

remunerating you for working in God's 
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vineyard.  The vineyard may be or may 

have been in a community occupation or 

in some company, or in a variety of other 

occupations.  But that was God's way of 

giving you your daily wage.  And we all 

can reflect on how well we did working 

in the vineyard, and indeed on how well 

we are doing working in God's vineyard 

today.   

     The key feature I see now in this 

parable of the landowner is that God's 

greatest gift is not in what we were paid, 

our daily wage, but in the simple fact 

that we were sent into God's vineyard.  
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What a tremendous honor, to be workers 

in the kingdom of heaven, in God's 

kingdom!   

     The Rev. Wayne Ray, once the 

Episcopal Chaplain at the University of 

Virginia and Associate Rector of St. 

Paul's Memorial Church in 

Charlottesville, Virginia, and now pastor 

of St. Thomas, Diamondhead, 

Mississippi, tells the following story 

from his Christian journey.  After 

becoming a priest, Wayne Ray went 

back to school to earn a Ph.D.  He 

accumulated about ten years of higher 
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education.  During his schooling he held 

several part-time jobs to support his wife 

and three children.  One of the jobs he 

held was on a construction site.  He 

vividly recalls one rainy morning just 

before he finished his doctoral graduate 

studies.  His construction foreman said 

wryly that he had a graduation present 

for him.  He sent soon-to-be Doctor 

Wayne Ray to shovel up mud that had 

fallen into the street from the big trucks 

leaving their work site.  It was a dirty 

job, but someone had to do it.  As Wayne 

worked scooping up the mud near a 
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traffic light, he looked up to see a 

pristine white Cadillac pulling up to the 

signal.  Wayne writes, "My eyes met 

those of a proper looking middle-aged 

woman driving the spotless white 

vehicle.  As I continued to work, I 

happened to see that the woman behind 

the wheel was lowering the passenger 

window, and I thought perhaps she 

needed directions.  But going over to the 

car, the woman said to me with all the 

seriousness of a dedicated disciplinarian, 

'You know, young man, if you had 

stayed in school, you wouldn't be doing 



54 
 

what you are doing today.'  As she sped 

away, all that I could muster to thank 

that woman for her sage advice was a 

wave and a smile."  Soon-to-be Doctor 

Wayne Ray had felt firsthand the 

grumbling of one of the early workers in 

the vineyard who would be threatened by 

his achievements later in counseling 

hundreds of students at the University of 

Virginia.  He was a new worker in the 

vineyard.  The Cadillac owner was one 

of those who was distressed by having 

born the burdens of her day and was 



55 
 

feeling at least a little bit self-righteous 

driving her pristine white Cadillac.   

     Ann Brizendine, pastor of First 

Presbyterian Church in Maryville, 

Missouri, tells the story about a man 

named Jake.  Jake drank for years and 

years.  His life consisted of pouring 

whisky and wine on the wounds of 

childhood, broken romances, and every 

disappointment of life.  Each minor 

disappointment of the day gave him 

more reasons to drink.  Life was unfair to 

him and him alone, he thought.  That was 

all the reason he really seemed to need to 



56 
 

drink.  One night Jake was found lying 

half dead under an abandoned house.  

Jake said he had meant to die that night.  

But a man from the nearby shelter saw 

him and called to him.  For a long time 

Jake didn't answer.  Finally, from a 

drunken stupor, Jake called out, “Go 

away.”  But the man kept calling to him 

to come out from under the old house.  

Jake thought it was too late in the day for 

him to move--too late, too late.  Then 

something inside him answered, and he 

crawled out of the cold and dark.  Now 

Jake's life has changed.  Jake now works 
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at the Shelter in Maryville, Missouri, and 

does whatever he can do there.  He says 

people often ask him why he came to the 

Lord so late in life.  And Jake always 

answers the same thing, “It was almost 

completely dark when I heard [God] 

call.”  “It was almost completely dark 

when I heard [God] call.”  Jake does not 

complain about the life he now lives.  It 

may not seem like much to some people, 

but to Jake it is a life, whereas before he 

was dead.  When we feel it is almost 

completely dark, then is the time to trust 

in the God that is calling to us.   
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     Brian Harper of Northern Ireland, a 

prominent Church of Ireland clergyman. 

He currently serves as the Rector of 

Dunluce Parish (based in Bushmills) and 

was recently appointed as the Rural Dean 

for Coleraine and Carey. [1] 

(https://en.wikipedia.org/wiki/Brian_Har

per_(priest)), [2] 

(https://connor.anglican.org/2023/04/23/

ver-brian-harper-appointed-rector-of-

dunluce/), [3] 

(https://connor.anglican.org/2024/10/07/

new-rural-dean-appointed-for-coleraine-

and-carey/), [4] 
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(https://connor.anglican.org/2023/08/21/i

nstitution-of-new-rector-in-dunluce-

parish/) Brian Harper gives his list of 

people who have been accused of 

earning too much and doing too little: 

clergy, teachers, police, laborers, civil 

servants, business people, shop owners, 

sales people, social workers, politicians, 

trades people, pop stars, actors, those of 

independent means, and administrators.  

He thinks nurses are about the only true 

saints today!   

     It seems easy to put down someone 

else for whatever reason we have at 
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hand.  It is our human frailty to want to 

discredit, in our minds at least, some 

“Johnny-come-lately,” the person who 

seems to have gotten a little too much 

without having gone through the same 

struggles we have gone through 

ourselves.   

     One of the complaints heard when the 

nation's minimum wage was increased 

recently came from those who were 

already making the new minimum wage.  

The newly mandated minimum wage 

seemed to reduce their feeling of 



61 
 

superiority relative to others below them 

in hourly pay.   

     One of the richest people in the world 

is the Sultan of Brunei, who has a net 

worth of over thirty-three billion dollars.  

Once the Sultan spent five days in a 

conference at a hotel on the island of 

Crete off the coast of Greece.  When he 

left the hotel he tipped the hotel 

employees a bag of 1,700 One Hundred 

dollar bills.  The hotel management 

decided to split the tip equally between 

all of its 320 employees, so each got 

exactly $531.25 apiece.  There was quite 
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a bit of a grumbling over this, but the 

hotel stuck to its plan.   

     Deuteronomy 24, Verses 14 and 15 

mandates prompt payment of wages.  It 

reads, “You shall not withhold the wages 

of poor and needy laborers, whether 

other Israelites or aliens who reside in 

your land in one of your towns.  You 

shall pay them their wages daily before 

sunset, because they are poor and their 

livelihood depends on them; otherwise 

they might cry to the Lord against you, 

and you would incur guilt.”   



63 
 

     Our national church resolved at the 

General Convention in 1997 that all 

church workers should be paid at least 

$7.50 per hour, or at least $15,000 per 

year for all full-time employees, still 

below the poverty level for a family of 

four, I believe.  Several dioceses have 

adopted that standard.  Thus the “usual 

daily wage” would be about eight hours' 

worth of work at seven dollars and fifty 

cents per hour, or about sixty dollars a 

day.  How many in our society do not 

make sixty dollars a day?  It was a 

travesty that needed to be corrected in 
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my opinion.  [Since that baseline was set, 

the church has updated and advanced its 

stance on employee compensation 

significantly across later General 

Conventions:cx2003 (74th General 

Convention): The church adopted 

Resolution 2003-A130, shifting its focus 

from a specific dollar minimum to an 

official policy supporting a "Living 

Wage". This resolution declared that it is 

the policy of the church, its dioceses, and 

its congregations to provide all 

employees with a living wage that 

models ethical labor practices. [1] 
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(https://digitalarchives.episcopalarchives.

org/cgi-

bin/acts/acts_resolution.pl?resolution=20

15-C048), [2] 

(https://digitalarchives.episcopalarchives.

org/cgi-bin/acts/acts_resolution-

complete.pl?resolution=2003-A130)2015 

(In 2015 at the 78th General 

Convention): The church formally 

adjusted its baseline recommendation by 

adopting Resolution 2015-C048. This 

resolution explicitly resolved that the 

Episcopal Church should engage in and 

advocate for increasing the minimum 
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wage baseline to $15.00 an hour or the 

local community's determined living 

wage. [1] 

(https://digitalarchives.episcopalarchives.

org/cgi-bin/acts/acts_resolution-

complete.pl?resolution=2015-C048), [2] 

(https://digitalarchives.episcopalarchives.

org/cgi-

bin/acts/acts_resolution.pl?resolution=20

15-C048) Because cost-of-living 

adjustments vary wildly by geography, 

the national church heavily encourages 

individual dioceses to set their own local 

salary and wage minimums annually. 

https://digitalarchives.episcopalarchives.org/cgi-bin/acts/acts_resolution.pl?resolution=2015-C048
https://digitalarchives.episcopalarchives.org/cgi-bin/acts/acts_resolution.pl?resolution=2015-C048
https://digitalarchives.episcopalarchives.org/cgi-bin/acts/acts_resolution.pl?resolution=2015-C048
https://digitalarchives.episcopalarchives.org/cgi-bin/acts/acts_resolution.pl?resolution=2015-C048
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This helps ensure that church staff are 

compensated based on the factual, 

regional poverty or living wage limits 

rather than a single national standard. [1] 

(https://episdionc.org/administration-

finance-resources/minimum-salary-

guidelines/), [2] 

(https://www.edomi.org/wp-

content/uploads/2023/10/2024-clergy-

comp-guidelines-FINAL.pdf), [3] 

(https://digitalarchives.episcopalarchives.

org/cgi-bin/acts/acts_resolution-

complete.pl?resolution=2015-C048)] 
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We have huge numbers of working poor 

here in our city and in our state and in 

the surrounding metropolitan area and 

elsewhere in our nation.  How can we as 

a church body influence our government 

to care more about the working poor?  It 

is one ministry that we certainly need to 

explore.   

     Pastor Leland Elkard said he asked a 

small group of theological students to 

reflect with him on the pastoral 

implications of the parable.  One woman 

was present whose son died three years 

ago on a street outside a restaurant in 
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Holland where he had just eaten.  He 

died suddenly, apparently of some 

allergy attack.  He was awaiting a friend 

who would accompany him on a visit to 

the home of Corrie Ten Boom, a famous 

Christian witness in the face of the Nazi 

regime during World War II.  This 

woman said about the parable text, “Life 

is unfair if we think that working hard 

and doing the right things will mean that 

the ‘right thing’ will happen.”   

     Maybe we feel something unfair has 

happened to us.  Is it when we have 

compared ourselves with someone else 
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more fortunate that us?  Do we feel we 

are due some compensation for a deed 

we did?  Is our ministry not as lucrative 

as we would want it to be?  When we 

feel that way it is easy to become one of 

the grumblers in the parable.  But God 

has rewarded each fairly, enough for our 

daily bread, our daily needs.  So why 

should we be jealous of others?  It is 

God's property, and God can choose to 

be merciful even when we want justice.  

In fact, the Number One characteristic 

humanity wants God to have is mercy.  

And it is mercy that is expressed in the 
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parable today.  God made sure everyone 

got enough to survive the day.  Less 

would have weakened some such that 

they would not be able to work again.  

notes that the most “cosmically unfair 

event” was Jesus Christ's death on a 

cross.  Seen in that perspective we all 

have little to complain about in terms of 

unfairness.   

     One writer notes that we have a 

Sacrament of Money, a religion of 

money.  Money is power.  Money makes 

one valuable.  We often worship the 

Almighty Buck.  But we need to be freed 
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of the false cult of money.  Money is a 

tool to use for ministry, not a weapon to 

use against each other.   

     The Reverend James Hugh Magers 

was a highly influential national leader in 

church stewardship and evangelism. He 

passed away in 2022 after more than 50 

years of ordained ministry within the 

Episcopal Church. [1, 2, 3, 4] 

Key Contributions & Ministry 

Rather than acting as a corporate 

consultant, Rev. Magers was an expert in 

religious stewardship, theological 

https://www.hillierfuneralhome.com/obituaries/Rev-James-Hugh-Magers?obId=33574958
https://digitalarchives.episcopalarchives.org/gc_reports/reports/1997/bb_1997-R034.pdf
https://emptytomb.org/wp-content/uploads/2020/09/FutureGiving.pdf
https://www.legacy.com/us/obituaries/name/hugh-magers-obituary?id=37247358
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fundraising, and community generosity: 

[1, 2, 3] 

• National Leadership: He served 

directly as the Director of 

Stewardship for the National 

Episcopal Church (and later its 

Director of Evangelism) out of its 

headquarters in New York. [1, 2, 3] 

• National Reach: In his role coaching 

dioceses and parishes, he famously 

taught stewardship seminars and built 

networks focused on nurturing 

generosity across all 50 states. [1, 2, 

3] 

https://www.hillierfuneralhome.com/obituaries/Rev-James-Hugh-Magers?obId=33574958
https://digitalarchives.episcopalarchives.org/cgi-bin/ENS/ENSpress_release.pl?pr_number=092706-1-A
https://texasglc.org/wp-content/uploads/2018/06/stewardship.pdf
https://www.legacy.com/us/obituaries/name/hugh-magers-obituary?id=37247358
https://www.legacy.com/us/obituaries/name/hugh-magers-obituary?id=37247358
https://www.legacy.com/us/obituaries/name/hugh-magers-obituary?id=37247358
https://emptytomb.org/wp-content/uploads/2020/09/FutureGiving.pdf
http://static1.1.sqspcdn.com/static/f/1002566/28051837/1546464755217/A+Next+Hurrah+Nov+1998.pdf?token=kNx2BH6oNFAeHsdb0vNbpfxLCNQ%3D
https://www.legacy.com/us/obituaries/name/hugh-magers-obituary?id=37247358
https://www.hillierfuneralhome.com/obituaries/Rev-James-Hugh-Magers?obId=33574958
https://digitalarchives.episcopalarchives.org/cgi-bin/ENS/ENSpress_release.pl?pr_number=092706-1-A
https://www.legacy.com/us/obituaries/name/hugh-magers-obituary?id=37247358
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• Philosophy on Generosity: Magers 

fiercely championed "radical 

generosity". He frequently 

challenged the cultural taboo around 

discussing finances in the church, 

arguing that clergy who openly 

understood their congregation's 

financial giving patterns were far 

better equipped to teach them true 

spiritual stewardship. [1, 2] 

• Texas Ministry: Outside of his 

national work, he spent decades 

serving local missions, parishes, and 

youth programs across the state of 

https://www.hillierfuneralhome.com/obituaries/Rev-James-Hugh-Magers?obId=33574958
https://digitalcommons.andrews.edu/cgi/viewcontent.cgi?article=2568&context=dissertations
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Texas—stretching from San Antonio 

and Fort Worth to Bryan and 

Beaumont. [1, 2] 

[Here is an important repeated story:] 

     The Rev. William Chapman, an 

American evangelist in the early part of 

the twentieth century, was going through 

a particularly difficult time.  His personal 

finances had almost dried up.  While he 

was preparing to go on a long preaching 

trip, a friend dropped by his house to 

visit, but before he left he slipped a piece 

of paper into Chapman's hand.  Chapman 

opened the paper to find a check written 

https://www.hillierfuneralhome.com/obituaries/Rev-James-Hugh-Magers?obId=33574958
https://www.legacy.com/us/obituaries/name/hugh-magers-obituary?id=37247358
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out to him, but there was no amount 

filled in.  He asked his friend about 

filling in the amount; his friend said, "I 

didn't know how much you would need.  

I just wanted to make sure you had 

enough to meet all your needs."   

     God has given each of us just such a 

blank check.  It is in the form of his own 

Son's life, Jesus Christ.  He has died for 

our sins and for the sins of the whole 

world.  His life has been given for us.  

He has given each of us his blank check.  

We are to fill-in our daily needs.  It is 

our compensation for working in his 
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Father's vineyard.  But even beyond our 

daily needs, he has assured us that that 

blank check will be our key to eternal 

life.  We only need to put our names on 

the blank check called ‘faith in Christ.’  

Once we have done that, our life will 

never be the same again.  We will be 

called to serve in God's vineyard.  The 

work may not always be what we 

thought it would be--sometimes it will be 

burdensome and uncomfortable.  But 

what can we trade for our life?  We did 

not earn this wonderful reward.  It just 

came to us by the grace of our merciful 
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God.  May we spend that blank check to 

bring God's message of hope and peace 

to others.  Work in God's vineyard has 

incomparable spiritual rewards.  May we 

put our hearts and hands to God's 

service.   

     Amen.   

 


